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1 INTRODUCTION

1.1 This policy clarifies the responsibilities of all staff working in schools (including their
governing bodies) and the Local Authority (LA) in ensuring that all children and young people
are given the opportunity to access appropriate and suitable education provision. Following
changes in September 2016 by government this now includes independent educational
establishments.

1.2 The focus of this policy relates directly to Children Missing from Education (CME).
However, this should be recognised as being a part of the Local Authorities’ broader remit to
safeguard and promote the welfare of children within East Sussex.

1.3 Children Missing from Education are among the most vulnerable in society. It is
therefore paramount that practitioners in all services collaborate to efficiently identify and
engage children into appropriate education provision at the earliest possible opportunity.
This includes supporting other Local Authorities who have reason to believe a child from
their area may be in East Sussex.

1.4 The Education Act 1996 places a duty on Local Authorities to make arrangements to
enable them to establish (so far as it is possible to do so) the identities of children residing in
their area who are not receiving a suitable education.

1.5 The duty does not strictly include children who are registered at school but are failing
to attend regularly. However, it must be recognised that experience demonstrates these
children are often extremely vulnerable and are at risk of becoming missing.
Consequently, it is paramount that this category of children is adopted within this policy and
should be a key focus for prevention, in particular those children who are persistently absent.
This duty also applies to Elective Home Education (EHE) families who after repeated
attempts of contact have failed to respond to our requests of communication.

2 CONTEXT

2.1 The Department for Education (DfE) defines CME as - all children of compulsory
school age who are not on a school roll, nor being educated otherwise (e.g., privately or in
an alternative provision) and who have been out of any educational provision for a
substantial period (usually four weeks or more).

2.2 The overarching purpose of this policy and its relative procedures is to clearly set out
principles which all Schools, Academies and agencies should subscribe to. Itis
underpinned by the local safeguarding board procedures and national CME guidance to
ensure the LA can fulfil its statutory duty to;

e Provide a rapid response when a CME pupil is identified
e Develop robust procedures to ensure systems in place can swiftly identify CME
e Provide advice and guidance strategies to prevent and minimise CME risks.

2.3 There are specific points when children are at most risk of becoming CME;
e Children not registered at a school when reaching statutory school age or transferring

Children not registered at a school when arriving in East Sussex for the first time
e Schools Off-Rolling without following the Off-Rolling procedures.

24 Children who are disengaged from education, whether not being registered in
provision or children persistently absent are at significant risk of exposure to harm. They



may be at significant risk of exploitation (both criminal and sexual), forced marriage, teenage
parenthood, mental health, substance misuse, Female Genital Mutilation (FGM), criminal
and anti-social behaviour. This list is not exhaustive.

2.5 Certain groups of children are at higher risk of becoming CME;

. Children who have had difficulties in school, particularly with attendance or bullying
. Children experiencing adverse family circumstances such as domestic violence

. Highly mobile families such as Gypsy Roma, Travellers and Migrant families

. Unknown / unregistered Electively Home Educated children.

Further information can be found on page 6 of the DFE’s statutory guidance

3 REDUCING THE RISK OF CHILDREN GOING MISSING FROM EDUCATION

3.1 This policy sets expectations for there to be a multi-agency approach to identifying
CME and the expectation extends to all Schools, Academies and agencies to ensure timely
CME referrals are made using the appropriate procedure.

3.2 Schools should exercise appropriate measures to reduce the possibility of children
disengaging from education, using robust attendance monitoring and support referrals for
attendance, behaviour, anti-bullying and reintegration. Advice and guidance are found in the
‘Working Together to Improve School Attendance Guidance’ 19th August 2024 (DfE)
https://assets.publishing.service.gov.uk/media/65f1b048133c22b8eecd38f7/

Within appropriate referrals there is scope for drawing down additional support including
Family Key Worker support and Social Care referrals.

3.3 CME staff will proactively interrogate information and databases to support
identification of children missing education. This will include liaising with schools to ensure
defined procedures are followed in respect of attendance management and removing
children from school rolls.

3.4 CME staff are responsible for coordinating the monthly CME Panel which is attended
by education division colleagues from Assessment and Planning, Teaching & Learning
Provision, and School Admissions and Transport, to share information on the current CME
cases and identify actions to locate pupils.

4 RESPONSIBILITIES FOR ACTION

East Sussex Local Authority responsibilities for Children Missing Education are held
within the Attendance Support Team that sits within the Team Around the School and
Settings (TASS).

5 SCHOOL ATTENDANCE ORDER
What is a School Attendance Order?

A School Attendance Order is issued when the authority is not satisfied that suitable
education is being provided otherwise than at school and where the authority considers it
expedient that the child should attend school. A School Attendance Order is issued to
parents of children of compulsory school age by the local authority as per the legislation from
section 437 - 444 of the Education Act 1996. The order will require the child’s parents to


https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/395138/Children_missing_education_Statutory_guidance_for_local_authorities.pdf
https://assets.publishing.service.gov.uk/media/65f1b048133c22b8eecd38f7/

register the child at a named school. Failure to comply with a School Attendance Order
amounts to an offence which the parent can be prosecuted for.

The CME team in East Sussex discharges this statutory duty.

6 ROLES AND RESPONSIBILITIES OF PROFESSIONALS

Schools

Relevant staff within schools have the responsibility to follow the ESCC off-rolling/Children

Missing Education guidance (https://sid.eastsussex.gov.uk/CMEOffRollingForm/) and notify
the local authority of children being withdrawn to be electively home educated or otherwise.

e Off-Rolling

You must inform the local authority when a pupil leaves the school, and you remove them
from the school roll.
Before you do this, make sure that you have received confirmation of:

e the date the pupil was enrolled at the new school or provision

e their attendance or absence.

Complete this form to off-roll a pupil: https://sid.eastsussex.gov.uk/CMEOffRollingForm/
The pupil’s school file remains your responsibility. Do not send this to the Child Missing
Education Officer.

e Off-rolling system access
You need a Czone account to off-roll a pupil.

If you do not have an account, a colleague with an account can request one for you using
this Czone account request form.

e Children Missing Education (CME)

If a child with identified child protection concerns is ‘missing’, you must immediately inform
the:

e relevant social service duty team

e Children Missing Education Officer by email: cme@eastsussex.gov.uk

You should make your own efforts to locate the pupil before making a CME referral.
e Refer a child missing education

Use the CME checklist to show the actions the school has taken. You will need to show this
as part of the referral process.

Child missing education (CME) checklist

Complete the online CME referral form for pupils that have left your school:
e |[f you are unable to establish the educational provision the pupil is attending.
e |[f they have been missing for 10 school days or more.
e CME System Access

You need a Czone account to refer a child missing education.


https://sid.eastsussex.gov.uk/CMEOffRollingForm/
https://sid.eastsussex.gov.uk/CMEOffRollingForm/
https://sid.eastsussex.gov.uk/CzoneAccountRequestForm
mailto:cme@eastsussex.gov.uk
https://czone.eastsussex.gov.uk/media/obrpmqk1/cme-checklist-24.docx

If you do not have an account, a colleague with an account can request one for you using
this_account request form.

Where a School Attendance Order is deemed the appropriate next step to place a young
person back on roll of a school, the school will place the pupil on roll with the agreement of
the parent/carer at the agreed start date.

The named school will follow the guidance set out in the ESCC School Attendance Order
flowchart to ensure the legal and safeguarding responsibilities are fulfilled.

Children Missing Education Team (CME), ESCC

The CME team have the responsibility to identify, assess, support and place children missing
from education back on a school role. The CME team will initiate and execute the SAO
process where EHE has been deemed unsuitable and failed or where the parent has not
secured a suitable fulltime education at a school or otherwise. School Admissions will advise
CME regards allocation of school places. The CME team will work collaboratively with the
Elective Home Education Team, Assessment and Planning Team, Children’s Social care
teams to ensure identification, assessment, support and placement of children missing
education back on school roll. The CME team will ensure that the processes set out in the
School Attendance Order flowchart are robustly followed with timely interventions to
ensure the legal and safeguarding responsibilities of the LA are fulfilled.

The local authority will contact and consult with educational settings, such as Academies
regards placing a pupil deemed CME and subject to a School Attendance Order.

Teaching and Learning Provision (TLP), ESCC

TLP professionals will undertake home visits following notification of child/children being
electively home educated, especially for those highlighted as with SEN/vulnerable/past and
current social care involvement and schools raising concerns, to assess the educational
provision in place for them. Telephone contact will be made with all others where no
concerns have been highlighted. TLP will inform CME where EHE is deemed unsuitable and
therefore failed. CME will initiate the SAO process at this stage. Where EHE is deemed
unsuitable and therefore failed for a child/YP with an EHCP (mainstream/special
facilities/special schools), TLP, Assessment and Planning (A&P) and CME will liaise to agree
the SAO process.

School Admissions, ESCC

School admissions will liaise with the CME team regarding availability and allocation of
school places for children missing education, including those whose home education has
been deemed unsuitable and therefore failed by TLP. School admissions will consider and
process any in year applications received during the School Attendance process for any
child/young person in question and consider if the local agreement arrangements (included
within the FAP) apply and accordingly allocate school places as deemed appropriate.

7 SAFEGUARDING RESPONSIBILITIES:

The ‘Working Together to Safeguard Children’ statutory guidance sets out key roles for
individual organisations and agencies to deliver effective arrangements for help, support,


https://sid.eastsussex.gov.uk/CzoneAccountRequestForm

safeguarding, and protection. It should be read and followed by leaders, managers and
frontline practitioners of all organisations and agencies.

https://www.gov.uk/government/publications/working-together-to-safequard-children--2

The LA and schools have safeguarding responsibilities where an SAO is issued and where
parents/carers fail to enrol them at an allocated school.

Parents have a duty to ensure that their children of compulsory school age are receiving
suitable full-time education. Some parents may elect to educate their children at home and
may withdraw them from school at any time to do so, unless they have been subject to a
School Attendance Order.

Where a parent notifies the school in writing that they are going to be home educating their
child after a certain date, the school must delete the child’s name from the admission
register once that date has passed (unless a SAO has been applied and remains in place)
and inform the local authority. However, where parents orally indicate that they intend to
withdraw their child to be home educated, the school should consider notifying the local
authority at the earliest opportunity.

The local authority must consider any response made by the parent to the s.437(1) notice, in
the light of s.437(3). Section 437(3) refers to the serving of school attendance orders:

Illf _

(a) a parent on whom a notice has been served under subsection (1) fails to satisfy the local
authority, within the period specified in the notice, that the child is receiving suitable
education, and

(b) in the opinion of the authority it is expedient that the child should attend school, the
authority shall serve on the parent an order (referred to in this Act as a "school attendance
order"), in such form as may be prescribed, requiring him to cause the child to become a
registered pupil at a school named in the order."

After a school attendance order is served

At any stage following the issue of the order, parents may present evidence to the local
authority that they have now made satisfactory arrangements for the child’s education and
apply to have the order revoked. This evidence must be considered, and the order must be
revoked unless the authority is of the opinion, having considered that evidence, that the
parents have not made satisfactory arrangements.

If the local authority refuses to revoke the order, parents can choose to refer the matter to
the Secretary of State, who may give a direction to the local authority which either requires
revocation of the order or confirms it (s.442 of the Education Act 1996).

Whether or not the parents have sought revocation and intervention by the Secretary of
State, if they do not cause the child to be registered at a school, and regularly attend it, then
the authority should consider prosecution, and should proceed with this unless there is very
good reason not to do so. An example of that might be because the circumstances point to
seeking an Education Supervision Order instead of prosecution (see following section on
safeguarding). Under s.447(1) of the 1996 Act, a local authority considering prosecuting a
parent for non-compliance with a school attendance order must in any case consider, either
as an alternative to prosecution or as well as prosecution, making an application for an
Education Supervision Order.


https://www.gov.uk/government/publications/working-together-to-safeguard-children--2

If the local authority does prosecute the parents for not complying with the school
attendance order, then it will be for a court to decide whether or not the education being
provided is suitable, full-time and efficient. The court can direct that the order shall cease to
be in force if it is satisfied that the parent is fulfilling his or her duty.

It should be noted that the offence of not complying with a specific school attendance order
is only committed once. Therefore, if a parent is convicted and fined, but still does not send
the child to school, the process of serving a notice under s.437(1) and if necessary, serving a
further order under s.437(3) must be undertaken again. This means that a parent willing and
able to be fined repeatedly can continue the unsatisfactory provision of home education
indefinitely, if the local authority relies on education law alone. The implication of this is that
in such cases the local authority will need to consider using other powers

The guidance sections shared below will support the processes robustly.

The East Sussex County Council Elective Home Education Policy and Procedures
refers to the safeguarding responsibilities.

https://www.eastsussex.gov.uk/education-learning/schools/attendance-behaviour/out-of-scho
ol-education

The important sub sections and quotes are as follows:

7.1 The welfare and protection of all children, both those who attend school and those who
are educated at home, is of paramount concern and the responsibility of the whole
community. Working Together to Safeguard Children 2018 and Section 175 of the Education
Act 2002 imposes a duty on the Local Authority to make arrangements for ensuring that the
functions conferred on them are exercised with a view to safeguarding and promoting the
welfare of all children resident in East Sussex.

7.2 The EHE team will follow East Sussex safeguarding procedures at all times and will work
with relevant agencies and individuals to proactively safeguard and promote the welfare of
children. East Sussex Children’s Services will work collaboratively to proactively safeguard
and promote the welfare of children and, in the event of any concerns about the welfare of
an EHE child, initiate and follow through established safeguarding procedures, which may
include necessary sharing of information with GPs, health visitors and other health
professionals in the interest of a child or young person.

7.3 The EHE team will discuss any welfare concerns with the family and ensure, wherever
possible, that the family understands the reasons for any referral to East Sussex Children’s
Social Care. If this discussion would put the child at increased risk of harm, the EHE team
will seek further advice and guidance from Children’s Social Care.

7.4 ESCC acknowledges that parents can decide to EHE at any time. However, the safety of
the child is paramount and where the child has a Child Protection (CP) or Child in Need
(CIN) plan, the suitability of home education will be considered within the context of the plan.

Where ESCC considers the child to be at a greater safeguarding risk by being home
educated, a SAO will be issued.

On receipt of a declaration to EHE, the social worker or the team manager will:
e inform the family that they should provide a written proposal for their plans to provide

a full time, suitable and efficient home education
e consider whether a strategy discussion is required


https://www.eastsussex.gov.uk/education-learning/schools/attendance-behaviour/out-of-school-education
https://www.eastsussex.gov.uk/education-learning/schools/attendance-behaviour/out-of-school-education

make any necessary changes to protect the child at the next Child Protection
conference, core group or Child in Need review meeting

assess the risk to the child, to include health, well-being and possible neglect and
record how the risk is increased because of continuing, or starting to, educate the
child at home within the record of the meeting

review the suitability of the family’s EHE plan within the meeting

consult with education colleagues and the previous school

amend the plan to reflect the necessary actions that need to be taken, which may
include the referral to Fair Access Panel to identify a school place.

Where a child whose education provision is EHE has a CP plan, and the CP plan is stepped
down to CIN or early help, the plan should detail how the parent/carer will sustain regular
reviews of the suitability of education with the EHE team.

7.5 Safeguarding checks and procedures by CME and Schools when a SAO is
initiated:

A home visit will be undertaken by the Legal and Interventions Officer, CME team
within 15 days of the issue of SAO order and or where a Notice of Intention to
Prosecute is being considered.

At issue of the Notice of Intention to Prosecute, the CME Officer will check the liquid
logic system for any social care or multi-agency involvement and make contact as
deemed appropriate.

Where risks and vulnerabilities (CP, CIN, SEND, EHCP, CLA and previously CLA) are
identified, safeguarding and home visits will be prioritised earlier in the referral
process.

The named school is to keep a place available for child/young person (cannot go on
roll until parent/carer agrees to the school place).

The school will arrange a timely Pre-Admissions Meeting fulfilling their safeguarding
responsibility.

Where the parent/carer attends the Pre-Admissions Meeting as they agree to the
named school in the SAO, a start date is agreed, and the pupil is put on roll from the
start date (regardless of whether the pupil attends on the agreed date or not). This is
to be adhered to as per the ‘Working together to Improve School Attendance’
statutory guidance, pg. 63.
https://assets.publishing.service.gov.uk/media/65f1b048133c22b8eecd38f7/Working
together to _improve school attendance applies from 19 August 2024 .pdf

If child/young person fails to attend school following the Pre-Admissions Meeting at
which a start date is agreed for putting the child/young person on roll, the school
should make a home visit as part of their safeguarding responsibility and follow their
school’s attendance monitoring procedures. The Attendance Support Team can be
consulted for advice and guidance by contacting the attendance advice line in the
first instance. Alternatively, schools can contact their Attendance Support Team
Single Point of Contact (SPOC) for additional advice and guidance.

The school should contact the CME team if the parent/carer fails to attend the
Admissions Meeting.

Appropriate CME staff will co-ordinate responses to referrals and continually review
and develop procedures to ensure all CME can be identified efficiently.

The CME team will assess referrals through weekly triage meetings and termly
multi-agency panel meetings. CME procedures will be initiated, and appropriate next
steps will be determined.

In East Sussex, there are monthly meetings called the SAFER panels and NRM
panels, facilitated by children’s services relating to children and young people who



https://assets.publishing.service.gov.uk/media/65f1b048133c22b8eecd38f7/Working_together_to_improve_school_attendance__applies_from_19_August_2024_.pdf
https://assets.publishing.service.gov.uk/media/65f1b048133c22b8eecd38f7/Working_together_to_improve_school_attendance__applies_from_19_August_2024_.pdf

are vulnerable to exploitation and safeguarding risks. The CME team are contacted
as appropriate for advice and guidance, including referrals.

The contact details below should be used for any queries relating to CME;
Children Missing Education

Education Division
Team Around the School and Settings (TASS)

County Hall

St Annes Crescent

Lewes

BN7 1UE

Telephone: 01273 481967

Email: cme@eastsussex.gov.uk
8 INFORMATION SHARING

Sharing information is vital for early intervention to ensure that children receive the services
that they require, to protect them from harm. The Children Act 2004 places a duty on all
agencies to work together to promote the welfare of children and to share information
appropriately. They have a responsibility to provide a duty of care which includes the duty to
share and exchange information, particularly in terms of Child Protection. Where sharing is
likely to support the safeguarding and protection of a child, there should be no barriers to the
sharing of information so that a proper assessment can be made.

Under the GDPR and Data Protection Act 2018 we may share information without consent if,
there is a lawful basis to do so, for example if sharing is necessary to comply with a legal
obligation such as the protection of children under the Children Act. However, any sharing of
information by email or other means must comply with the law relating to data protection and
should be done in line with local arrangements for recording and sharing information. For
example, information that is shared must be: necessary and proportionate, relevant,
adequate, accurate, timely, secure and recorded.

Further information can be found in the DEE Information Sharing Guidance updated in July
2018.

FURTHER INFORMATION

Further sources of useful relevant information can be found on Page 9 of the DFE’s CME
Statutory Guidance last updated September 2016.

CME Guidance from DfE quotes below legislation:

Section 436A of the Education Act 1996 (added by section 4 of the Education and
Inspections Act 2006)

Education Act 1996 (section 7, 8, 14 and 19)

Education and Inspections Act 2006 (section 4 and 38)

Education (Pupil Registration) (England) Regulations 2006

Education (Pupil Registration) (Amendment) (England) Regulations 2016


mailto:cme@eastsussex.gov.uk
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/721581/Information_sharing_advice_practitioners_safeguarding_services.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/721581/Information_sharing_advice_practitioners_safeguarding_services.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/395138/Children_missing_education_Statutory_guidance_for_local_authorities.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/395138/Children_missing_education_Statutory_guidance_for_local_authorities.pdf
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Appendix 1 — CME SAO Process

CME within County
¥

Referral from school comes into for CME 10
days for processing.

CME Team contact the school the for
checklist (if not submitted). Cases are
investigated, where needed intial contact is
made to other supporting networks and
agencies.

CME issue first contact letter to parent/carer,

advising to inform the ESCC of the education

provision yuunﬁ personfs under the Education
Act. Reviewed in 10 days.

If no response from parent/carer. School
Admissions are contacted and a school
allocation is requested. Once a place has
been allocated, a consultation letter is
sent to the school

Following consultation with the school, a
school attendance warning letter is
issued to parent/carer and named schoaol.
Reviewed in 15 academic days

Mo response from parent/carer, CME
Officer to review and arrange a home
visit or make contact with the
parent/carer

Issue School Attendance Order and
reviewed in 15 academic days

Mo response Motice of Intention to
Prosecute letter is issued and reviewed
in 15 academic days

Legal Interventions Panel request to be
completed and submitted

All cases referred by Elective
Home Education and Social Care
processed within 5 days

Response received from
parent/carer - following the
agreement from parent, of the
named school provision. An
admission meeting to be held, once
a started has been given, the child
to be placed on school roll.

On roll with a school, close to CME

CME team to conduct a home wisit
to gain a parent and pupil voice.



Appendix 2 — CME Referral Process Out of County/Country

CME out of
county/country

Check not attendance concern
open on EYES - EHE referrals must
be open within five days

Send moved out of county/country
letter and contact parent/carer to
ascertain the new details are
correct. Review in 5 academic
days

CME to team to arrange a home visit
or door knock to verify the family
have left the address.

Mew address received, refer to new
local authority

Review at traige, for other
avaliable steps and reasonable
enquiries actioned.

Move to CME dormant when all
enquires have been exhausted

CME Doermant cases to be reviewed
once a term, for new information and
updates.

The CME team have an information
sharing agreement with HWRC Border
Force and East Sussex County Council

and other Local Authorities and
Agencies. These agencies can be
utilised when we are following our
reasonable enguires

For Ukrainian families check with
HFU and if they can verify update
EYES and close

Parent supplies new school,
confirm with school and close to
CME




Appendix 3 — Appendix 3 (Reintegration Support)

CME RIG Support Criteria for Support:

6+ months out of school
Historical attendance concerns
Multiple Suspensions/PEX
Risk of exclusion
Complex Cases from outside of
County

> . Longstanding medical and health

CME officer reviews. cases and any that -

msit the criteria will be considered on 155Ue5

= EHCP and SEND needs

CME Officer and CME RIG assistant
réview support package and attéendace

Close case to CME and notified the schooks®
single point of contact




Appendix 4 — TLP Referral Process
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Appendix 5 — Off Rolling Logging Process

| Source - Schools should complede a netification for ALL children on their roll (incleding ALL reception age)

form to eCasefile

! 1 1 |
Elective Home School to School
Education transfer Emigraticn/Lost Deceased
y L 5 I
Check if parent Ensure an onward Check concerms on Update EYES if
lefter received school is namad social care gystem required
\ 4 b ¥
| ves | | Mo Check on roll with Send case to CME’ Finalise OR form on
onward school with any concems EYES
Contact school to
request copy of
parent letter 2 '
If no response  Complete EVES i
. received to email armn and assign to
Complete gutcome within 10 working CME Si'll't'cl:lpjl of OR
on EYES Form and days, telephone form to eCasefile
assign to EHE school
!dem adlud Save copy of OR
1 information on
form to eCasefile
Save copy of OR EYES, complete
form to eCasefile and finalise EYES
form.
v
Save copy of OR

CME in this context relates to lost pupils who a school can remove from their roll afler 20 schools days of
continuous absence. This should only happen where there is no contact from parents and the location
of the child i$ unknown despite best efforts to try and investigate



Appendix 6 — CME Triage

CME officer to review
cases prior to meeting

CME Admin

CME Officer

CME Reintegration

Support Officer

Strategic Lead

Reintegration Support
Assistants

Weekly CME triage to discuss cases, that are due
for review including referred cases frrom EHE and
social care in last 5 days and to include all cases
opened to additional services with complexities
and vulnerabilities that require discussion.

Weekly CME Triage attended by the Attendance
Lead, the CME Officer, School Admissions and
CME Admin

5 discussed and the CME p
which can be found in appendixes

*To follow the CME process

*Carmy out reasonable enguires

sissue letters for the SAO process [Appendix 1)

sAttend Weekly CME Triage and Termly CME Panel meetings

sMake contact with parent/carers and return calls

sArrange home visits

*Refer to other services

sWaorking collaboratively with all agencies and attend meetings as
required

+Arrange and support school admission meetings

sContact parent/carers

sComplete home visits to collect a parent/carer view and a pupil
woice

* Working collaboratively with all agencies and attend mesatings as
required

*To gversee weekly CME triage and CME panel and delegate as
necessary where appropriate

*To carry out Reintegration Support
#Ta carry out door knocks as and when required



Appendix 7 — CME Termly Meeting

CME Termly Panel Attendees
Strategic Lead

CME Officer
Deputy Service Manager for
Elective Home Education
Deputy Service Manager for
Assessment and Planning
School Admission
Social Operations Manager,

Youth Support Teams County
Wide
Family and Friends and FGC
Service

CME Panel

CME officer to run report and send to
all one weeak before. EHCFP, EHE to be
seperated and shared with all parties.

Admin to note on EYES all updates and
outcomes

DSM AEP - update on all EHCP cases that
are still open and advice whether we can
close or next steps

D5M EHE to update and agree next steps
where necessary

CME Officer to action outcomes of panel

-
.-'. EDUCATION
-

set up whole year panel
meetings at the beginning
of the academic vaar




Appendix 8 — Multi-Agency Network

Fre Schools

Child and Adolescent Mental Health

Early Years Provisions

Health Visitors

Education Division

Accident and Emergency centres

Youth Justice Service

GF Surgeries

SPOA

PCT/CCG Safeguarding Teams

Schools (including independents)

School Health Team

Elective Home Education Team

Homeless Health team

Homeless teams
Housing teams
Meighbourhood managers
Leisure services
Libraries

Children’s Charities
Police
Immigration/Borders Agency
MNon-East Sussex Schools
Colleges
Alternative Education Providers
Independent Schools
Employability Services
External CME Officers
Homeless Support Charities.




Appendix 9 — National Links and Resources

Associated resources (external links)

Action Against Abduction

Reunite International Child Abduction Centre

Forced marriages (FCO)

HM Revenue and Customs (HMRC)

Home Office

National Crime Agency (NCA)

Missing People

Nati | Centre for Missing & Exploited Child (NCMEC)

Border Force

National Society for the Prevention of Cruelty to Children (NSPCC)

Barnardos
Missing Children and Adults strategy

Additional departmental advice and guidance
Behaviour in schools

Child sexual exploitation

Child abuse

Child trafficking

Elective Home Education quidelines

Keeping children safe in education

School Admissions Code

School . I lusi

School to school service: how to transfer information
Supporting pupils with medical conditions at school
Working together to safeguard children

Working together to improve school attendance
Young runaways

Children Missing Education Statutory Guidance for Local Authorities



https://www.actionagainstabduction.org/
https://www.reunite.org/
https://www.gov.uk/guidance/forced-marriage
https://www.gov.uk/government/organisations/hm-revenue-customs
https://www.gov.uk/government/organisations/home-office
https://www.nationalcrimeagency.gov.uk/
https://www.missingpeople.org.uk/
https://www.missingkids.org/home
https://www.gov.uk/government/organisations/border-force
https://www.nspcc.org.uk/
https://www.barnardos.org.uk/
https://www.gov.uk/government/publications/missing-children-and-adults-strategy
https://www.gov.uk/government/publications/behaviour-in-schools--2
https://www.gov.uk/government/publications/child-sexual-exploitation-definition-and-guide-for-practitioners
https://www.gov.uk/government/publications/what-to-do-if-youre-worried-a-child-is-being-abused--2
https://www.gov.uk/government/publications/safeguarding-children-who-may-have-been-trafficked-practice-guidance
https://www.gov.uk/government/publications/elective-home-education
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/school-admissions-code--2
https://www.gov.uk/government/publications/school-exclusion
https://assets.publishing.service.gov.uk/media/5d3abd0140f0b604de59fe0a/DfE_S2S_Guide_Schools_July_2019.pdf
https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://www.gov.uk/government/publications/working-together-to-improve-school-attendance
https://www.gov.uk/government/publications/children-who-run-away-or-go-missing-from-home-or-care
https://assets.publishing.service.gov.uk/media/66bf57a4dcb0757928e5bd39/Children_missing_education_guidance_-_August

